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LAKES

OVERVIEW OF PROGRAMS
. Description of programs in communities

ENROLMENT

. Historical enrolment patterns
. Projected enrolment — consideration of program attrition
. Class sizes and class composition

STAFFING

. School staffing levels
. Recruitment challenges

BUDGET CONSIDERATIONS

. Revenues
. Expenditure analysis

. Publish Phase 1 Report
. District Visit / Stakeholder Interviews — February 10-14, 2020

PERCEPTIONS AND EXPECTATIONS

Students
Parent Advisory Councils/DPAC
First Nations Education Council
Burns Lake and Nechako Teachers’ Union, including
o French Immersion Teachers
o English Program Teachers
. Principals’ Association, including
o Principals of schools delivering programs
. CUPE 4177
. Community and public

ENROLMENT
. Projected enrolment — out migration and enrolment trends

PROGRAM SUSTAINABILITY

. Assess the implications of enrolment trends
. Consider input from the consultations for existing configurations for French and
English program delivery

RECOMMENDATIONS
. Publish Final Report and Recommendations



